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In January 2013, 59% of the 250 milking cows at Springfield Farm in Ambergate
were lame. This was estimated to cost Michael Oulton, the farm owner, somewhere
up to £86,000 per year, mostly through reduced yield and fertility, and increased
culling, of lame cows.

Carolyn Baguley MA VetMB MRCVS

DairyCo Healthy 
Feet Programme 
at Scarsdale

The main problems were digital dermatitis
and sole ulcers.

By working with Carolyn, their ‘mobility mentor’, the farm
team were able to identify areas already going well and
areas in need of improvement. They then came up with 
a set of actions that were practical and realistic. Each 
team member took responsibility for particular actions,
which included:

l Increasing the foot trimmer’s visits to once a month.  

l Monthly mobility scoring (by Mandy, one of our 
trained receptionists).

l Using the mobility score to generate a list of lame 
cows to be trimmed, as well as routine trims.  

l Farm staff promptly trimming lame cows between 
foot trimmer visits - early treatment is vital.  

l Routinely trimming heifers 2-3 months post-calving.  

l Going to daily (rather than weekly) footbathing, and
increasing effective length of existing footbath.  

l Footbathing dry cows and heifers weekly.

In the first few months, lameness in the farm reduced by 
half as the graph shows.  Most of this improvement was
down to better digital dermatitis control. Sole ulcers can 
be a harder nut to crack, but the earlier and more organised
trimming has helped, and more improvements, such as 
rubber matting the high-yielders’ cubicle shed, are in 
the pipeline.

Michael Oulton says that ‘the healthy feet programme has
made us more focused on foot problems and made us 
concentrate on lameness more’.  Although lameness levels
tend to be highest on the farm in winter, so far, this winter is
looking much better than last, thanks to the farm staff’s hard
work - long may it continue!

Please contact the practice if you would like to take
part in the Healthy Feet Programme. Both Carolyn
and Oli are trained mobility mentors.
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Best practice to
get the most out
of our vaccines
Emily Robinson BVetMed MRCVS

Storage: 
Vaccines must be stored in the fridge. The ‘safe’
form of the disease within the vaccine is very
delicate and can easily be damaged by heat
(even just being left out of the fridge!). If the 
vaccine is damaged then it will not be as 
effective and could leave an animal at risk of
contracting the disease. We will always try to
ensure that vaccines are transported to you with
ice packs to try and keep them cool, and if you
are collecting vaccines from the practice we
would advise that you bring your own cool bags
and ice packs to ensure that they get to your
fridge in excellent working order. It is also 
important to keep the vaccines cool whilst using
them, i.e. only take out what you are using at that
time; don’t take your whole days vaccines out 
at 9am when some may not be used until 4pm!

Shelf life:
Once opened, all vaccines must be used with 
8-24 hours (different times for different vaccines
- check the data sheet). Once the rubber seal
has been breached then air has been allowed to
enter the vial, the air will contain bacteria which
may damage the delicate vaccine structure if
left to multiply. Most vaccines come in different
dose bottles (e.g. Bovidec is available in 5 dose
and 50 dose bottles) therefore please choose
an appropriate size bottles to minimise wastage
of the vaccine (and keep your costs down!). If
you are vaccinating lots of small groups over the
course of a few days you may be better buying
multiple small bottles rather than running the risk
of having to use a 50 dose bottle for 10 animals. 

Any vaccine that has been opened for more
than 24 hours or is discoloured or contaminated
in any way SHOULD NOT BE USED. We cannot
give you any guarantees that these ‘damaged’
vaccines will provide your animals with 
adequate (if any) protection.

Size of dose:
The size of the vaccine dose has been 
specifically calculated to ensure that every 
animal (providing that the vaccines are given
correctly) will get sufficient cover. The doses 
are the same for every animal regardless of 
size, this is because the immune system needs
to be exposed to sufficient amounts of vaccines
in order to stimulate an immune response - 
the immune system is not related to the weight
of the animal. By underdosing animals you 
may not be exposing them to enough vaccine 
to allow sufficient antibodies to be formed 
and you may be leaving your animals at risk 
of disease.

Timing of Vaccines:
Most vaccines will have 2 doses separated by 
a number of weeks (varies from vaccine to 
vaccine) between the 2 doses. 

If we only gave one dose of the vaccine the 
antibody levels in the blood would drop rapidly
after this initial dose, therefore we need to
‘boost’ this vaccine to ensure long term 
protection. It is key to give the second dose of
the vaccine within the suggested time period
otherwise there may not been enough 
antibodies left from the 1st vaccine to be 
‘boosted’ and this would leave your animals 
at risk of disease. 

Once you have completed the initial vaccine
course, most vaccines then require either 6
monthly (e.g IBR) or yearly (e.g. BVD) boosters.
It is again important that these boosters are 
carried out within the stated time period 
otherwise there may not be enough antibodies
left in the animal for the vaccine to be ‘boosted’
and you may need to start again with the 
2 dose regime. 

Vaccines are important to protect your animals from various significant and 
costly diseases such as BVD and IBR. There are a number of factors which can
help to ensure that these vaccines will be as effective as possible.
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In summary, vaccines are a key part of our fight against disease but
will only be effective against disease (and cost effective for you) if
they are used correctly.

Introducing our new
Vet-tech service
Many of you will already know Mandy and
Jenny from our reception team but did you
know that we have been sending them out
on farm too? They are trained to carry out
body condition scoring, locomotion scoring
and vaccinating. Please call us to find out
more about this exciting new service.

TB Testing Reminder
Please can you ensure that you ring to book in
your TB test as soon as you get notification that it
is due?  We are typically booking in at least two
months ahead at any one time so we need plenty
of notice to make sure that you get the dates that
you want.  Please note that all of our clients are
now on whole herd tests (WHT) which means
everything over 6 weeks of age.

Jenny Carr

Mandy Thompson


