
Note that Vet costs are not on this list! Vet and
Medicine costs in the UK range from 0.5-2.0ppl.  It will 
obviously vary from farm to farm but average costs for our
clients are around 0.8ppl - this is based on a 260 cow 9500l
herd on fortnightly routine visits.  So basically only 10% of
your feed costs!  But what are you getting for your money?

Regular fertility visits help to keep your calving interval
down; national average calving interval is 424 days but a
sensible target is 409 days.  For every day a cow exceeds a
409 day calving interval, she is costing you an extra £2.  It is
a complicated equation and will vary between farms but this
is made up of increased feed costs, lost milk from the next
lactation and the fact that she is taking up space that could

be filled by a high yielder.  Cows with longer calving intervals
also have an increased risk of being culled and so this will
impact on your replacement costs.

Another big cost in terms of disease is mastitis and high cell
counts.  An average cost of mastitis is around £200 and
cows with a SCC over 200 will be losing 0.5l milk per day.  
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The top three costs for
a dairy farmer are: 

Rose Jackson 
BVSc DBR MRCVS

Dairy Farm Costing Part 1:
Vet and Medicine Costs vs Disease Costs

1 Feed (8.9ppl)

2 Labour (4.8ppl)

3 Replacement costs (3.3ppl) 

Example:

Taking time with your vet to carry out the DairyCo mastitis
plan has been shown to reduce clinical mastitis by 30%
which could save this farmer £12,600 per year.

Although we use average figures, it is most useful to work
out how much mastitis is costing you on your farm - our vets
have access to simple disease cost calculators to work out
how much disease and infertility is costing you.

A 250 cow, 9000l herd with 84 mastitis cases /
100 cows/year and an average herd SCC of 234
with 20% of the herd over 200 will have the
following annual costs.

l £42 000 mastitis costs

l 25l per day in lost milk due to cell count
£2737 (at 30ppl milk price)

l This doesn’t even include penalties for SCC 
if it was to creep up above 250

Charity Evening Wednesday 19th February 2014
At Pride Veterinary Centre, Riverside Road, Derby DE24 8HX. Start 7.00pm

Join us on 19th February to hear about our Farm Vet Sarah Hughes and Resident, Andrew Hendersons' experience in
Mozambique where they went with XLVets FarmSkills to help rural dairy farmers learn valuable farming and animal care
skills. We will also hear from Rob Ankorn, representing the Send a Cow charity who will tell a little about the work of the
charity. Tickets cost just £5.00 per person and includes a pie supper. All proceeds will be split between the Send a Cow
Charity and BHF.  To purchase your ticket, please call our reception team on 01332 294929.
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Lambing time
preparation
Emily Robinson BVetMed MRCVS

Caesar Audit Update
Chantal Bryant BVM&S BSc MRCVS

Ewes have to be in optimal body condition for
the rigours of the last six weeks of pregnancy
when 70% of foetal growth occurs and 
particularly the final two weeks, during the peak
phase of udder development. Getting it wrong
will result in low birth weight lambs and poor
quality colostrum which will both lead to poor
survival rates.

Ewes should be grouped according to the 
numbers of lambs found on ultrasound scanning
and their general condition score. Thin sheep
and those with twin or triplet lambs can be given
extra rations with the goal of producing target
body condition scores of around 3 in lowland
flocks and perhaps 2 on leaner lambing hill
ewes. Improving the BCS of a thin animal takes
some time so flock holders should not leave 
this selection until the last minute. 

The need for supplementary feeding will
depend on the quality of the forage available 
as well as the nutritional state of the animals.
Flocks should start receiving extra rations 6 to 
8 weeks pre-lambing with good quality 
concentrate. This should be introduced slowly
and fed at less than 0.5 kg per head to avoid the
risk of acidosis. Getting the mineral balance is
also important to prevent metabolic problems;
calcium concentrations should be below 1% and
magnesium levels should also be kept low. 

Those farmers intending to lamb indoors should
also be thinking about housing. A typical 70 kg

ewe requires 1m2 of floor space and 45 cm
trough space - overcrowding will lead to a host
of problems resulting from stress, poor hygiene
and rapid disease transmission. The sheds
should have draught free ventilation and there
should be plentiful stores of clean, dry bedding.
If ewes are being brought indoors, this should be
done at least two weeks before lambing at a
time when their fleece is dry to avoid introducing
excessive moisture.

When those lambs do start to appear, it is
almost inevitable that there will be some losses
to disease. But these can be greatly reduced
with appropriate preventive treatment. Flock
holders should discuss their vaccination policies
with their veterinary advisors well in advance. 
In the case of the most readily controlled fatal
condition of newborn lambs, Clostridial disease,
the best time to be vaccinating the ewe is
between six and eight weeks before lambing
with a follow up dose to lambs at six weeks of
age.  This booster dose for lambs is often 
forgotten which can lead to sudden deaths in 
fit lambs later on.

When we perform a Caesar on your farms we
will fill out a survey which is being used to collate
data about the success of caesareans across
the country.  The final aim is to see what factors
influence the success or failure of a caesarean.
The audit has now been running for 2 months
and we thought an update would be useful.
Below are some of the early findings:-

Cow survival at 2 weeks
Suckler cows have a very good success rate 
of 95% survival, dairy cows are slightly lower 
at 82%. There is a much higher number of 
caesareans carried out in beef animals and the
dairy cows have greater stress factors following
the caesarean. The calf survival at 2 weeks is
91%, I can’t give you the split between dairy and
beef but overall this is fairly high.

Wound breakdown is fairly low with 1% accidental
and 7% infectious break down. 16% of wounds
have some sort of discharge after 2 weeks.

These are very early results but are encouraging
that there is a good outcome from the vast
majority of caesareans undertaken. Obviously
this is all very early data and the audit is still in its
early stages so I am unable to give an idea of
long term survival and productivity but when this
becomes available we will update you.  

With all this in mind it is important to remember
that ideally all calves are delivered naturally
rather than via caesarean. The earlier our
involvement with difficult calvings the greater
the likelihood of a positive outcome.  

We thank you for your input to the survey and
hope you find it as interesting as we have.

Getting the ewe’s nutritional state right in the weeks
before lambing is the most important element for 
successful lambing time. 

From 1st of January 2014 we will be 
replacing Bovidec BVD vaccine with Bovillis
BVD. The vaccine is compatible as an annual
booster vaccine for stock already vaccinated
with Bovidec. However if you are half way
through a Bovidec starter course you 
should give Bovidec as the second dose for
the course.

Bovillis will, we hope, have a number of
advantages for you;

l A lower dose (2ml). 

l Given by the i/m route which many of
you have said you prefer as an injection
technique.

l Lower price.

l Can be combined with Bovilis IBR 
vaccine as a single dose.

l More flexible range of vial sizes 5, 10, 
25 and 50 dose.

l Following recent trials, Bovilis BVD is
specifically licensed to protect the foetus
against transplacental infection with 
BVD virus for 6 months ( preventing PI’s
been born).

Many of you will have been to BVD 
regional meetings lately and will know that 
knowledge relating to BVD is increasing 
and altering all the time so if you have 
any questions about your BVD status or 
vaccination policy then have a word with
your routine vet at the next visit.

Scarsdale vets offer a range of advice
and practical solution for the lambing
season from lambing courses to flock
health planning and lambing ‘kits’
which contain everything you need
for the busy season ahead.

Some of you will know about the audit that we are running as
part of the XLVets Group as we will have asked for ear tags or
freeze brands from the caesareans we have performed recently. 

Chris Parker
BVM&S MRCVS

Change 
of BVD
vaccine


